
Phase I System Budget

PHASE I Descriptions (Target Implementation‐Year End) Amounts 

Contracting $       24,000.00 

Agent Sync Platform 14,400.00 

Estimated Appointment Fees 6,000.00 

Estimated Vector/Credit Score/Background Fees 3,600.00 

E‐App System $    119,000.00 

Equisoft Platform (One Time Implementation‐Depreciated over 3 Years) 95,000.00 

Hosting Fees 24,000.00 

Robust Commissions System $       15,000.00 

Pinpoint Development or Outsourced 15,000.00 

Total Phase I Investment $     158,000.00 



Phase II System Budget

PHASE II Descriptions (2023‐2024) Amounts 
Contracting $       64,600.00 

Agent Sync Platform 24,000.00 
Estimated Appointment Fees 12,000.00 
Estimated Vector/Credit Score/Background Fees 3,600.00 
Outsourced Processing Admin $       25,000.00 

E‐App System $       73,000.00 
SI E‐App Build (3 yr depreciation) $       25,000.00 
Hosting Fees 28,000.00 
Instant Decision Underwriting ( 3 yr Depreciation) 20,000.00 

Products $       15,000.00 
Simplified WL or Term Product Development 15,000.00 

Underwriting $       42,000.00 
Outsourced Underwriting 42,000.00 

Additional Staff $       65,000.00 
Policy Management (Salary/Benefits/Etc) 65,000.00 

Total Phase II Investment $     259,600.00 



Phase III System Budget

PHASE III Descriptions (2025‐Beyond) Amounts 

Contracting $    128,600.00 

Agent Sync Platform 45,000.00 

Estimated Appointment Fees 40,000.00 

Estimated Vector/Credit Score/Background Fees 3,600.00 

Outsourced Processing Admin $       40,000.00 

E‐App System $       67,000.00 

Additional E‐App for Unique Product $       25,000.00 

Hosting Fees 42,000.00 

Products $       22,500.00 

Uniquie product development based on agency needs 22,500.00 

Admin System & Accounting System $    428,000.00 

Equisoft Admin 400,000.00 

Oracle Accounting/Reporting $       28,000.00 

Additional Staff $    210,000.00 

In‐House Underwriter 80,000.00 

Policy Management (Salary/Benefits/Etc) 65,000.00 

Policy Management (Salary/Benefits/Etc) 65,000.00 

Total Phase II Investment $     856,100.00 



Quotes Received

Process Description/Vendor Implementation Fee Annual Subscription Range 
Contracting

AgentSync (No Implementation) ‐ $10000‐$14000 
SuranceBay $                     150,000  $10000‐$20000 

E‐App System
Equisoft $                       95,000  $                                          24,000 
IPipeLine (Cost‐Share) $                     200,000  $                                          25,000 
BreathLife $                       50,000  $                                        100,000 
LifeBase $                     180,000  $                                          24,000 
Custom Build (Hosting Partner) $                       75,000  $                                          10,000 
FireLight $                     100,000  $                                        168,000 


